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Objectives 
1) Enable organisations interested in the Change Alliance to help shape the future 

focus and direction of the initiative. 

2) Establish a learning and action agenda for the Change Alliance. 
3) Map the terrain of people, organisations, initiatives and ideas around which the 

Alliance can evolve. 

4) Explore the principles that will underpin future organisation, governance and 
funding/sponsorship strategies of the Alliance. 

5) Explore next steps for 2010 and beyond. 
 

Preliminary Programme 

Day 1 

9.30-12.30 

Setting the Stage 
� Objectives of the Change Alliance and this meeting  
� Expectations, motivations of participants and their 

organisations 

12.30-13.30 Lunch 

13.30-17.30 Grounding in Experience 
� Exploring case studies in parallel sessions 
� Exploring an action/learning agenda for the Change Alliance 

17.30-late Drinks + evening dinner 

 

Day 2 

9.00-12.30 

Exploring Emerging Issues and Questions 
� Focusing the action/learning agenda 
� Mapping actors, paradigms, initiatives to link to 
� Exploring the functioning of the Change Alliance 

12.30-13.30 Lunch 

13.30-17.30 Agreements, Principles and Next Steps  
� Assessing the needs and commitment to take the Change 

Alliance forward 
� Exploring principles on governance, funding and profiling 
� Defining the next steps 

17.30 Drinks  

 
 


