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The Change Alliance
Guide 2010


This is the Change Alliance Guide 2010. It is an evolving document that describes the organization of the alliance. It sets the outline of the activities building on the December 2009 Launch event and describes the responsibilities and coordination mechanisms which a group of collaborating organizations and individuals known as the Change Alliance use to guide their activities.

The collaborative activities of the alliance span several separately funded projects each with their own proposals, deliverables and reporting requirements. This document is intended to provide a coherent conceptual and operational framework for these activities. 

Do you have ideas about what should be in the next edition of the Change Alliance Guide?

Let us know: www.changealliance.org / Email : info@changealliance.org

Background and Purpose

The aim of the Alliance is to strengthen humanity’s capacity to achieve sustainability – social justice, healthy economic development and environmental protection by increasing the effectiveness of multi-stakeholder processes.  By the term “multi-stakeholder processes,” we refer to a diverse range of learning, dialogue and innovation processes that complement formal governance mechanisms by bringing citizens and stakeholders from government, civil society and/or business together to tackle difficult issues in ways that build trust and understanding and enable collective action. These processes have become increasingly important parts of strategies to address the most pressing and intractable societal challenges. However, they often do not realize their potential and this shortfall limits the ability of the different elements of society to work constructively together on a common agenda.

The idea for the Alliance has evolved from a wide set of conversations between individuals in organisations who are engaged with multi-stakeholder, learning and dialogue processes and who have indicated strong interest in participating. These conversations have focused on three areas of need:

· To strengthen and improve the depth and quality of the dialogue, interaction and critical learning that multi-stakeholder processes produce;

· To develop the capacities of those who lead and participate in multi-stakeholder processes to work with the full range of issues – for example, about social, economic and political change, power dynamics, and different forms of governance and democracy – by bringing the most relevant theory and practice to bear in critical reflection on real-world experiences;

· To advance the practical application of complexity thinking in support of multi-stakeholder processes and the mechanisms of governance more broadly.

The institutions that have initiated the Alliance are committed to looking critically at their own successes and failures with multi-stakeholder processes.  They also seek to gain access to a wider network of expertise and support by linking with other institutions to explore the challenges they face. The Alliance aims to deliver practical support in both these areas to those who participate and to others involved in multi-stakeholder processes.

The Change Alliance is an emerging global network of organisations joining forces to increase the effectiveness of multi-stakeholder processes as strategies for achieving sustainability and social justice. 

Over a five-year period, the Alliance intends to mount a number of action inquiry initiatives, through which we aim to deliver improved outcomes and enhanced impact in a diverse set of multi-stakeholder processes. Capacity development for the individuals and organisations that participate will be another significant product of this work.  The Alliance will contribute to building capacity more broadly by creating a global learning platform that will link the action inquiry initiatives to each other and make the learning widely accessible. Finally, through the global learning platform and engagement of leaders in government, business and civil society, the Alliance aims to stimulate greater investment in and support to create the enabling conditions for more effective multi-stakeholder processes. 

Change Alliance Partners
The Change Alliance has a growing number of partners (see Annex x). 

Partners in particular stand to gain from the alliance: 

· a more united voice to advocate for the need for multi-actor engagement processes; 

· confidence and inspiration from different approaches;

· a deeper understanding about the impact, costs, methodologies and underlying assumptions to the processes;

· access to expertise – matching practitioners and processes;

· learning from each other’s successes and failures;

· a more professional and grounded approach to processes; and

· networking opportunities.

The contributions that partners intend to make towards the Change Alliance included:

· access to existing networks with legitimacy; 

· practical experiences and cases to share and learn from; 

· evidence that processes work to substantiate advocacy; and

· capacity development on process and facilitation skills.

For the partners, the Change Alliance …

… is a gathering of professionals and organisations that are involved in supporting, enabling and/or facilitating multi-actor processes that aim at transformational societal change;

… aims at increasing the relevance and quality of the multi-actor change processes supported, enabled and facilitated by its members;

… is linked to the daily business of the engaged professionals and organisations and offers its members a practice-based (and sometimes theme-specific) learning environment;

… will cover an interrelated set of areas or domains that are all of direct interest to increasing the relevance and quality of practice in multi-actor engagement processes for societal change.

Underlying core values of the work of the Change Alliance evolve around participation, accountability, transparency, mindfulness and compassion, equity and equality, and sustainability.
Domains of interest and action

The core challenge for the Change Alliance is to improve the quality and relevance of enabling and facilitating multi-actor engagement for societal change in complex settings. The following are the key domains of interest and action of the alliance.

· Theories & concepts – on theories of change (complexity approaches, civic driven change), on typologies of multi-actor processes and interventions, on underlying values and drivers (including for example rights and gender issues), on various roles in change processes, etc.;

· Strategies & policies – on creating enabling environments for social change and multi-actor processes therein, on policy frameworks for these, and on shaping and funding sound multi-actor change processes;

· Methods and tools – and instruments, techniques for quality interventions in multi-actor change processes,  on contextualised applications of varied methods, on timing and phasing issues in change intervention, on valuing intuition, and on (up)scaling of successful approaches; and

· Learning practice – on improving practice through (double loop) (possibly theme/sector specific) learning processes, on organising peer to peer learning, on engaging in action inquiry initiatives, and on questions and answers for practitioners.

Funding

Start-up funding is being provided from ICCO and in-kind contributions of time are being made by Wageningen International as part of its capacity development work in this field.

Seed funding has been provided by the Interchurch Organization for Development Cooperation (ICCO), Wageningen UR Centre for Development Innovation, and the Generative Change Community.  

Currently, the Alliance funding approach draws heavily on the resources that can be generated by the members of the alliance itself, at least through-out its start-up phases. Such a self-financing approach would foster genuine interest, a mean and lean set-up of the alliance, and might assure its best possible integration in the regular activities of all participating organisations. 

The Alliance may introduce a layered membership fee structure in future and continues to seek fundong opportunities, in particular for the larger and externally oriented events.
Activities
The Alliance will provide support to multi-stakeholder processes through two main activities:

· Action inquiry initiatives that will engage the multi-stakeholder processes of the Alliance partners, providing access to expertise and knowledge, financial support and a practitioner network. Through such inputs, the Alliance expects to strengthen and improve such initiatives and enable them to be developed, implemented and reflected upon with a depth and quality otherwise not possible (See Annex x for more information)

· The global learning platform that will link the action inquiry initiatives to each other and to a wider group of practitioners, process experts, researchers and thought leaders. It will provide research, learning, knowledge management and capacity development functions that only become feasible and cost effective when supporting a wide network of partners. (See Annex x for more information)
Steering group

The steering group will bring together six to eight committed individuals in various organizations to provide advice on the overall strategic approach of this initiative and oversee management of its endeavors.  

The steering group’s main responsibilities are 

· Providing strategic advice on the development of the Alliance

· Support the overall development of the Alliance by providing strategic advice or direction about key decisions that need to be taken by the coordination unit and/or the support group. This includes decisions to a) endorse proposals or projects as formal activities of the Alliance, b) make major adjustments to Alliance budget allocations, c) approve annual work plans and reports to donors before they are released, d) approving any major changes to how the Alliance is represented and governed.

· Acting as ambassadors for the Alliance within their networks

· Helping to manage relationships with funders and other partners

· Guiding the Alliance coordination unit to perform the day-to-day management of the Alliance 

· Communications (usually by e-mail, skype or telephone) start with presentation of recommendations or suggestions by the Chair of the steering group or the coordination unit. However, any member can raise issues.  When necessary, the SC members vote to make a decision.  A majority vote is required for a decision to be adopted.  At least once per year the SC has a face-to-face meeting, to deal with key decisions that may beneﬁt from face-to-face discussion. 

The SC members need to be endorsed each year at the annual meeting of partners.  The usual length of term is 2-3 years, but it can be renewed indeﬁnitely.  A gradual rotation of serving SC members is encouraged, but every effort is made to ensure ongoing representation from at least 3 continents and partners of different nature (academic, practitioners, development organization).

At the current stage of the Alliances development a very light governance structure is needed.  However, over time, as hopefully more significant resources are raised a more formalized structure may be required. At this point in time the Alliance is being guided by a small steering group representing the diversity of interested organizations.  The steering group consists of the following persons:

· Hettie Walters (ICCO)

· Jan Ubels (SNV)

· Jim Woodhill (Wageningen UR – CDI)

· (PRIA)

· (CDRA)

· Jethro Petit (IDS)

· ?



Change Alliance Support group

The support group consists of a wider network of individuals and organizations committed to contribute to the Alliance by actively engaging in activities that facilitate the network. 

The core of the support group is the Change Alliance coordination unit. The responsibilities of the coordination unit are:

· Support the steering group by preparing meetings, keeping and distributing minutes

· Maintaining the Change Alliance website 

· Linking the Alliance to prospective partners

In 2010, the coordination unit hosted by Wageningen UR Centre for Development Innovation (Project leader: Jouwert van Geene; Project assistant: Nina de Roo).

Besides the coordination unit, there is a growing number of individuals in the support group: 

· Bettye Pruijtt (Generative Change Community)

· Philip Thomas (Generative Change Community)

· Minu Hematti (Generative Change Community)

· Karèn Verhoosel (Wageningen UR Centre for Development Innovation)

· Simone van Vugt (Wageningen UR Centre for Development Innovation)

· Tom Bakker (LEI, Agricultural Economics Institute)

· Kees Zevenbergen (consultant)

· Felix ‘Skip’ Bivens (Institute for Development Studies)

· Ramon Daubon (International Institute for Sustained Dialogue)
· Roel Snelder (Agri-ProFocus)

· Alisa Oyler (consultant)

Support group members can commit themselves to specific activities of the Alliance, such as developing and adapting concept notes, and proposals to attract potential Alliance members and donors; developing and sharing cases or methodologies; linking to prospective partners; moderating online discussions; action research on relevant topics or learning sites, etc.

The Change Alliance: www.changealliance.org
	Postal address:

P.O. Box 88
6700 AB Wageningen
The Netherlands
	Visitors address:

Lawickse Allee 11, Building 425
6701 AN Wageningen
The Netherlands
	Phone & E-mail:

Tel: +31 317 486 800
Fax: +31 317 486 801
E-mail: info@changealliance.org


Annx X. Change Alliance Partners (as per 1-3-2010)

  Agri-ProFocus 

  CGIAR-ILAC - Institutional Learning and Change Initiative 

  Cordaid 

  Dark and Light 

  ECDPM - European Centre for Development Policy Management 

  EcoAgriculture Partners 

  GCC - Generative Change Community 
  ICCO - Interchurch Organisation for Development Co-operation 

  ICRA - International Centre for Development-oriented Research in Agriculture
  IDS - Institute for Development Studies 

  International Institute for Sustained Dialogue
  IRC - International Water and Sanitation Centre 
  iScale 

  IUCN - International Union for Conservation of Nature 

  IUCN - REWARD Programme 

  IUCN - WANI Programme 

  Khanya – African Institute for Community Driven Change 

  MDF - Management for Development Foundation 

  MeTA - Medicine Transparency Alliance 

  M-POWER - Mekong Program on Water Environment and Resilience 

  PicoTeam - Institute for People, Innovation and Change in Organisations 

  SNV - Netherlands Development Organisation 

  DGIS - Netherlands Ministry of Foreign Affairs – Development Cooperation 

  Oxfam Great-Britain 

  Oxfam-Novib 

  PRIA - Society for Participatory Research in Asia 

  PSO - Capacity Building in Developing Countries 

  SEI - Stockholm Environment Institute 

  UNDP Democratic Dialogue Project 

  Wageningen UR - Centre for Development Innovation 

  World Water Council 

  WESSA - Wildlife and Environment Society of South Africa 

  WOTR - Watershed Organisation Trust
For a current list of partners, look at http://changealliance.org/about/partners/ 

Annex x: Action Learning Sites

1.    What does the Change Alliance mean by action inquiry?
In action inquiry, groups working together to make change agree to build in time for group reflection at various points in the change process. This ongoing assessment and reflection, which pays attention to both action and the thinking that informs it, helps the groups be more responsive to shifts in context and more able to adapt strategies to achieve stronger results. The Alliance intends to support and accompany change initiatives in action inquiry in order to achieve greater effectiveness on the ground.

2.    How can action inquiry within the Change Alliance add value to a specific change initiative?
By providing access to expertise and knowledge, financial support and links to a practitioner network, the Alliance will help create the conditions for the change initiative to engage meaningfully in action inquiry.  This will contribute to greater success in achieving desired and sustained outcomes, more robust learning and greater capacity for the current and future change initiatives.  Finally, through a global learning platform, the Alliance will provide a vehicle for the initiative to expand its learning and impact by connecting its experience to that of a broad, diverse community of practice.

3.    How can action inquiry in a specific change initiative contribute to the global learning platform?
The purpose of the Change Alliance is to make multi-stakeholder processes more effective at bringing about sustainability and social justice.  The documentation of a particular action inquiry in a change initiative not only supports effective action on the ground but also serves as the basis for sharing and connecting that experience and learning with others.  The global learning platform will link experiences and learning from many change initiatives across the boundaries of geography and issue areas to pursue its broad learning agenda. This will enhance the common understanding about the use of multi-stakeholder processes in complex situations and the mobilization of political support for the solutions that change initiatives can offer.

4.    What concrete outputs are expected from the action inquiry component of the Change Alliance?

One output will be documentation of the unfolding of the change initiative. This documentation will capture assumptions and thinking about context, strategy and results and record the changes in strategy and/or implementation that occur as the initiative unfolds.  Another concrete output, which could take various forms (written report, video, web site) will capture the learning and knowledge developed along the way.  Action inquiry will also produce an enhanced set of practical tools, techniques and more robust methodologies that can be used in facilitating change in a flexible way. 


5.    What are the anticipated outcomes of the action inquiry initiatives?

The Alliance anticipates that its support of action inquiry will contribute to positive impacts on the quality of individual and collective thinking, the quality of communication and interaction, the quality of strategy, and ultimately the effectiveness of action.  Another anticipated outcome is increased capacity for working effectively in a multi-stakeholder context, based on the individual and collective learning that takes place in the action inquiry initiative. Finally, we anticipate that the knowledge creation that comes from systematically articulating and capturing the choices made and the results from those choices will be a significant outcome contributing to the broader interests of the Change Alliance.


6.    What are the characteristics of a change initiative that are likely to make it a good candidate for action inquiry?

The Alliance is particularly interested in working with change initiatives that:

· Are multi-stakeholder, meaning that they are engaging people from different backgrounds and perspective; 

· Show interest across stakeholder groups in engaging in the action inquiry;

· Show sufficient support from key decision makers in the change initiative to ensure the necessary time and level of engagement can be committed to the action inquiry initiative; 

· Show openness to allowing what emerges from the action inquiry to influence strategy and implementation on the ground;

· Are interested in working in partnership with the Change Alliance to advance both work on the ground and the broader goals of the Alliance.

7.    How will the Change Alliance identify and select among potential sites, organizations and/or coalitions for action inquiry? 

The Alliance will actively engage with partners, members and their networks to identify action inquiry sites, exploring the potential benefits, challenges and specific requirements of possible action inquiry processes. Based on availability of funding, generated by alliance partners themselves or sought externally, partners can invite the Change Alliance to support the action in quiry. As the work of the Change Alliance unfolds, the organic development of action inquiry sites may evolve into a more structured selection procedure. 


8.    Specifically, what might an action inquiry initiative with the Change Alliance look like?

Who would it involve? With what roles? 
The Alliance includes a network of practitioners that can be called upon to provide the change initiative with capacity development and/or technical assistance as needed.  In addition, the Alliance proposes the creation of a small team composed of both stakeholders in and outsiders to the change initiative.  This team will provide leadership in the co-design and implementation of the action inquiry process.  The action inquiry will engage all the participants in the change initiative to the extent that they take part in regular meetings where the action inquiry plays a role or in meetings devoted specifically to the action inquiry.

What kinds of activities would it involve? 
While the choice of specific activities will depend on the context and needs of the change initiative, the following are some likely possibilities:

· Training for capacity development;

· Engagement of stakeholders in the action inquiry initiative through interviews and dialogue;

· Regular meetings of the team leading the action inquiry;

· Design and facilitation of an action inquiry segment of key meetings of the change initiative;

· Documentation of the action inquiry as it unfolds, to be used as a basis for ongoing reflection;

· Participation in activities related to the global learning platform.

How much time would it require? 
Action inquiry will require taking time for group reflection, and it will leverage the time already invested in the planning and implementing cycle.  For example, it might involve adding a day or two to an already organized stakeholder meeting or on occasion organizing a separate workshop devoted to issues specific to the action inquiry.  There will be additional time needed for those participating in the team giving leadership to the action inquiry process.  The actual time required in all cases will depend on the scope and duration of the change initiative.

How long would it last?
Action inquiry can be useful at any stage in a change initiative.  It could involve anything from a short-term interaction at a key moment to a longer engagement in which the Alliance accompanies the initiative over a period of years.  These are design questions depending on the needs and interests within a given context. The Alliance is committed to accompanying and supporting the action inquiry for as long as it is valuable to both the action initiative and the Alliance. Recurrent reflections on the inquiry processes will inform this commitment.

What would be the deliverables?
The key deliverable is the documentation of the action inquiry process, packaged in a way that can support learning and action within the change initiative as well as sharing the learning with others.

How would it be funded? 
The Change Alliance will use the principle of co-funding to make action inquiry happen.  Change initiatives interested in undertaking action inquiry will contribute to the process their own funding, which can be matched by funds from the Alliance drawing from different resources. It is envisioned that a Responsive Fund shall be instituted to support, with both financial resources and expertise on a competitive basis, innovative proposals for research, action inquiry, capacity development and strategic engagement.


9.    What other expectations would participation in the Change Alliance place on selected initiatives? 

The Alliance expects that those involved in action inquiry will engage with and contribute from their experience to the global learning platform.


10.    If we are already doing action inquiry in change initiative, what can a link to the Change Alliance add?

The Alliance can offer the possibility of accessing resources and support from a broad network of others also engaged in serious reflection on their change strategies through action inquiry.  The Alliance also offers a platform for sharing successes and learning in a way that can benefit the work of others.

Annex x: About the Global Learning Platform

What is the purpose of the global learning platform?
The platform will provide both physical and virtual spaces to enable Alliance partners and members to learn and innovate together as they share their experiences with change and multi-stakeholder processes.  It will also ensure that the work of the Alliance has reach and impact beyond the Alliance itself. The platform will enable practitioners, who would otherwise remain isolated, to come together with thought leaders from relevant fields of research and practice: to work on practical challenges; capture and share lessons; enhance capacities and establish a joint programme of research, learning and quality improvement.  Another purpose of the platform is to support the development of robust methodologies for multi-stakeholder engagement, based on concrete experiences in the change initiatives.

2.    Does the platform have its own learning agenda?

The Alliance partners will shape the learning agenda as the global learning platform takes shape.  However, the Change Alliance has coalesced around three related learning objectives:

· To understand, experiment with and develop the capacities and tools needed to realize the full potential of multi-stakeholder processes to address the deeper challenges of social justice and sustainability that confront global society and communities worldwide;

· To understand, experiment with and develop the practical value of complexity thinking in dealing with the complex contexts and issues that the challenges of social justice and sustainability present;

· To understand and illuminate the role that leaders in business, government and civil society can play in creating the enabling conditions for effective multi-stakeholder processes.

3.    What is the connection between the global learning platform and the action inquiry initiatives in the change alliance? 

The global learning platform will link experience and learning from many change initiatives across the boundaries of geography and issue areas to pursue its broad learning agenda. The documentation of a particular action inquiry in a change initiative not only supports effective action on the ground but also serves as the basis for sharing and connecting that experience and learning with others. Action inquiry will also produce an enhanced set of practical tools, techniques and more robust methodologies that can be used in facilitating change in a flexible way. Action inquiry sites will benefit from participating in the platform by accessing the knowledge and experience of a practitioner network and of the other change initiatives.


4.    What activities are envisioned for the global learning platform?

The global learning platform will focus on adding value to the change initiatives of the Alliance partners and members and share its lessons learned with a wide audience. It will provide research, learning, knowledge management and capacity development functions that only become feasible and cost effective when supporting a wide network of participants. Potential activities of the learning platform include:

· Learning and coaching workshops for members of the action inquiry initiatives;

· Establishing and implementing collaborative research activities on challenges and constraints to effective multi-stakeholder engagement;

· Giving rise to the creation of new knowledge by Alliance members building on platform experiences;

· Providing web-based and interactive resource portals;

· Hosting regional and global learning and innovation workshops;

· Collaborative capacity development and training programmes with regional educational institutions;

· Documenting, communication and promoting the work of the Alliance;

· Working with political, government, civil society and business leaders on how to create the enabling conditions for effective multi-stakeholder processes and on how to apply complexity thinking to policymaking in international cooperation.

5.    Who will be involved and in what roles?

The Alliance partners—those institutions that are engaged in action inquiry initiatives and/or are supporting the Alliance as champions or members of the steering group—will form the core of the global learning platform. The partners will build the learning platform and its research agenda together based on the input and contributions from action inquiry sites and other change initiatives in which they are engaged.  In addition, groups and individuals that provide expert support to multi-stakeholder change processes, as capacity builders, process leaders and facilitators and/or academic experts, will participate in the global learning platform as members of the Alliance. Leaders from government, business and civil society who are interested in the Alliance’s learning agenda may also participate. For a wider audience wishing to be connected to the Change Alliance network, there will be web-based access to news of the global learning platform and materials produced. The Steering Group, supported by the Secretariat, will lead in the convening and facilitation of global learning platform activities.  


6.    What products will the global learning platform produce?

With the caveat that not all information from all action learning sites can be shared publicly, the platform will synthesize the documentation of action inquiry initiatives and provide accessible presentations (reports, videos, blogs) of this and related work. The collective learning of the group engaged in the platform will also inform the development of new concepts and training materials on multi-stakeholder engagement and the practical application of complexity thinking. The platform may also produce position papers to support advocacy for greater investment in and commitment to multi-stakeholder processes as a core strategy for change initiatives focused on social justice and sustainability. 






